MWHHUCTEPCTBO HAYKH 1 BBICHIETO OBPA3OBAHMS POCCUMCKOM ®EJEPAIIUIA

ChbIKTBIBKAPCKHUii JIeCHOI UHCTUTYT (puiiualt)
(denepajbHOro rocy1apcTBEHHOr0 0K/IKETHOI0 00Pa30BATEILHOIO
yupesk/JAeHUsI BbICIIEro 00pa3oBaHus
«Caunkr-IlerepOyprckuii rocyaapcTBeHHbII
Jecorexnnvyeckuii yausepcurer umenn C.M. Kuposa»
(CJ1n)

IIPOEKT IMPOTOKOJA
23 anpens 2020 rona Ne 6

3acemanus YYEHOr0 COBETA
C 320YHBIM I'OJIOCOBAHUEM
CI)IKTI)IBKapCKOFO JICCHOT'O I/IHCTI/ITYTa

[Ipencenarens:  I'yprena JI. A.
Cexkperapsb: Acanymnnun ©. O.

[TpucyrctBoBamu: Acagymnun ®. @., boposneBa 3. A. I'pedbnes B. II., I'ypeeBa JI. A.,
Hémun B. A., XKupenesa B. B., Upanunkas U. W., Kysuwenos /I. B., Jleeuna . B.,
JIsmenko K. B., Mauyposa H. H., [Tapmuna E. W., [laxyuuii B. B., [lonosa T. B., Paym E. A.,
Camopoanuikuii A. A., Cnactuxuna JI. B., [[Tadanuna A. U., Xoxmnosa E. B., Uykpees 1O. 4.

OtcyrctBoBanu: bonbmakoB H. M., Coiikun B. @.

[ToBecTka nHs:

1. O punancoBo-xo3saiicTBenHoi AestensHoctu CJIM B 2019 romy. [Joxmaguuk — 3am.
JUPEKTOpa 10 S3KOHOMUYECKUM Borpocam Paymr E. A.

2. O coBepIIeHCTBOBAHUN MH(DOPMAIIMOHHOTO COMPOBOXK/ICHUS JESTEILHOCTH MHCTUTYTA
B MenuaripoctpanctBe MaTeprera. Jloknagunk — HavanbHUK OMO Bymmanos H. A.

3. Pa3znoe:

3.1. O moaroToBke K cleAyronemMy 3aceqanuio Yuernoro copera CJIN. Beictymarommii —
I'ypseBa JI. A.

. CJIVIIAJIA:
Paym E. A. — 3amectuTenss AUpEeKTOpa MO 3KOHOMHUUYECKUM BoOMpocaM (npunoodscenue -
Omuem o ¢punancoso-xossiicmeennou desmenvrhocmu CJIH 3a 2019 200).
PaccmotpeB  otuer  3amectuTenss  IUpPEKTOpa MO SKOHOMHUYECKHM  BOIIpOCam
«O punancoeo-xozaiicmeennoii deasmenvnocmu CJIH 3a 2019 200», Y4aeHblil COBET OTMEUAET,
yro B 2019 roxy ¢uHaHCOBO-XO03siicTBeHHas aearenbHocTh (nanee — OXJ[) CJIM Benach B
COOTBETCTBUU C yTBepkAeHHbIM TuranoM @OXJI wa 2019 ronm wm Obuta HampaBieHa Ha
ONTUMU3ALMIO PACXOJI0OB M CTPYKTYphl MHCTUTYTA. Jl0XOABI MHCTUTYTAa U3 BCEX HMCTOYHUKOB
¢bunancupoBanus 3a 2019 1. cocraBuu 165 622 tIc. pyo. (B T.4. OF0HKETHOE (PMHAHCHPOBAHUE
117 061 TtbIc. py0.), uTOo MeHblie Ha 16 421 Teic. py6. (umu Ha 9,0 %), yem B 2018 Tomy.
CoOBOKYITHBIE PACX0/bl MHCTUTYTa YMEHBIIWINCH N0 cpaBHeHHIO ¢ 2018 rogom Ha 21 074 ThIC.
py6. u cocraBuwm 166 523 Teic. py0. Hapsny ¢ »TuM, B TedeHHE OTYETHOrO IEpPHOAA
HAOJI0/IaeTCsl CHUKEHHE KOHTHMHIEeHTa cTyaeHToB (Ha 16,2 % x 2018 r.), yMmeHbllIeHue
yrcleHHOoCcTH paboTtHukoB (Ha 224 % x 2018 r1.), cokpameHne oO0beMa IUIATHBIX
oOpa3oBatenbHbIX ycayr (Ha 9 545 teic. py6. wian Ha 18,9 % mno orHomenuio k 2018 r.),



ormeuaetcst Hu3kuii o0beM HHUOKP 3a cuer BHemHero ¢unancupoBanus (1 015 Teic. pyd. 3a
2019 r1.), a Takke HECOOTBETCTBHE IIOKa3aTeNsl CpEeAHEW 3apa0OTHOW TUIaThl HAay4YHO-
MEeAarorndeckKux pPabOTHUKOB OTHOCUTEIILHO YPOBHS CpeIHEH 3apabOTHOW TMIIAThl B PErHOHE
(181 % 3a 2019 r.). JlanHble MpoOIeMbl OTPAXKAIOT HEJOCTHKEHHUE MOKa3areneil 3peKTUBHOCTH
JIeITEIIbHOCTH BY30B, OIpeeieHHbIX pacrnopsbkerueM [IpaBurensctBa PO ot 30 ampens 2014 r.
Ne 722-p «OO06 yTBep)KAEHHU IUIaHA MEPONPHATHH («IOPOXKHON KapThl») «l3MeHEHHS B
OTpAaCiIAX COIUANIBHOM CQEpbl, HAIIPABJICHHBIC Ha IMOBBIIICHHE 3(P(HEKTUBHOCTH 00pa30BaHUs U
Hayku» U [Ipukazom MunucTepcTBa 00pazoBanus U Hayku P® ot 23 suBaps 2018 r. Ne 41 «O06
VTBEpXKACHUH TMOKa3zarene S()PEeKTUBHOCTH AeSITeNbHOCTH (eaepaabHBIX OIJDKETHBIX U
ABTOHOMHBIX 00pa30BaTENIbHBIX YUPEXKICHUW BBICHIETO O0pa3oBaHHUSA M pabOThl  HX
PYKOBOAMTENEH, HaXOIAIMXCA B BeAeHNH MUHHCTEpCTBA 00pa3oBaHus U HAyKu Poccuiickoii
Oenepannny. B cBa3um ¢ dyem Yuensli CoBeT oTMeuaeT, 4To (PHMHAHCOBO-XO3SMCTBEHHAs
nestenbHOCTh CJIM nmomkHa OBITH HampaBlieHA HA POCT JOXOJOB OT MPHUHOCSIICH JOXOI
JeATEeILHOCTH, JOCTHIKEHHE IOKa3aTeNsl cpenHel 3apaborHoit tumarel HIIP u mpomoimkenue
pabOoTHI IO ONITUMHU3AIUN CTPYKTYPBI HHCTUTYTA.
Vuenblii COBET MOCTAHOBJISIET:

1) YrBepauts Otyer 0 huHAHCOBO-XO03siCcTBEHHOM AesreapHocTr CJIU 3a 2019 rox.

2) Pacuimputh mnepedyeHb OKa3zaHHs IUIATHBIX oOpasoBatenbHbix yciyr CJIM 3a cuer
JUIEH3UPOBAHUS MPOTPaMM MarucTpaTyphl, pa3pabOTKH HOBBIX IPOrpaMM AOMOJHUTEIHHOTO
poQeCCHOHAIBHOTO 00pa3oBaHus (B T.4. peAIM3yeMbIX B JUCTAHIIMOHHOU opme).

CpoOK — MOCTOSIHHO OTB. — AexaHsbl, 3aB. Kadeapamu,
pykoBoauteins L[J1O0

3) ObecnieunTh MPUBJICUCHUE CPEJACTB MPUHOCAIICH TOXOJ JACATSIHHOCTH 10 HAyYHO-
UCCIIeIOBATEILCKUM paboTam Kadeap.
CpOK — IOCTOSIHHO. OTB. — 3aB. Kaenpamu

4) TIpoaOKUTh pabOTy MO ONTUMH3AIIUK CTPYKTYPhI HHCTHTYTA.
CpOK — IOCTOSIHHO. Orts. — KOMUCCHSI o
OpraHU3aIMOHHO-IITaTHBIM
MEpOIPUATUAM

[TpuHsaM yyacTre B 3209HOM TOJIOCOBAaHHHM ~ «__ » YEJIOBEK.
Pe3ynbTarhl roocoBaHus: 32 — «__» Yell.
HPOTUB — «__» Yell
BO3CPIKAIKMCH — «__ » Yell.

1. CJIYIOAJIUA:
bymmanosa H. A. — HauanpHUKA OT/AEIa HHPOPMAITMOHHOTO O0ECIICYEHUSI.
Paccmotpes JIOKJIa]1 HaydaJbHUKA UH(OPMALIMOHHOTO obecrnieueHus

«O0 cosepuwiencmeosanuu UHGOPMAUYUOHHO20 CORPOBOHCOCHUA O0€AMENbHOCIU UHCIMUMYma
6 meoduanpocmpancmee unmepHemay, YUEHbIi COBET OTMEYAET, YTO HA CETOAHSIIHUN JE€Hb
CBIKTBIBKAPCKHM JIECHOM MHCTUTYT TIPEJICTaBIeH B IIpocTpaHcTBe VHTEepHEeT CBOUM
ounuanbHeIM caifitom, caiitom LleHTpa 1OmMONHUTENBHOTO OOpPa30BaHUs, TEMATUYECKUMU
pecypcamu, cpenu KOTOpbiX «JlecHol oOpa3oBarenbHbI Kiactep Pecnmyomuku Kowmmy,
«buosnepreruka B Pecnybnuke Komuny», «Komu Tepputopus 4ucToThl» U Ap. Takxke YdeHbIH
COBET OTMEYET, YTO 0c000€ BHHMAaHME YJENseTcsl COLMAIbHBIM CEpBHCAM U CIyX0am
BCEMUPHON MayTHHbl. CBIKTBIBKAPCKUN JIECHOW MHCTUTYT HUMEET IPEJICTaBUTEILCTBA B
conuanbubix Meaua:. BKonrtakre, Facebook, Twitter, Livejournal, Youtube, mpu aTom ocHOBHOI



akKLIEHT JeJaeTcsd Ha CoNpoBOXKAeHWe rIpynn B coucety BKoHrakre, cpeau KOTOpBIX
odpunmansHas rpynmna CJIN, rpynmer Adutrypuent CJIN, 11O u CrioptuBHbIii ki1y0o CeBep.

3a 2019 rox caiit ChIKTBIBKAPCKOI'O JIECHOTO MHCTUTYTA NOCETUIO 43,5 ThIC. YHUKAIBHBIX
H0JIb30BaTeNel, KOTopble IpocMoTpenu 6osee 580 ThIC. CTpaHHULL, 3a 3TOT XKe NepUoJl Ha pecypce
ObL10 omybnukoBaHO 346 HOBOCTHBIX Marepuana. OcHoBHas rpynna CJIM BKonrtakre Ha
ampestb 2020 roga Brirovana 6osee 1400 yqacTHUKOB.

Hapsiny ¢ 3tuM VYdeHslli COBET OTMEYaeT JUHAMHUKY BOCTPEOOBAaHHOCTH WHTEPHET
pecypcoB By3a B IEpHOJ KOPOHABUPYCHOW HH(peKuuu. Yucio exeHeneabHbIX BU3UTOB Ha
OUITMATIEHBIA CalT, KaK YacTh AJIEKTPOHHOU MH(OpMaMOHHO-00pa3zoBaTenbHol cpeast CJIN,
[I0 CPAaBHEHUIO C HayaJloM MapTa BbIpocio Ooiee vyeM B 7,5 paza. DieKTpoHHas
uHpopMalMOHHO-00pa3oBarenbHas cpena CJIM  akTUBHO MOICPHHU3UPYETCS C  IIEIBIO
yIy4IlIeHUs IPeA0CTaBICHHUs 00pa30BaTENIbHBIX YCIYT B IUCTAHLIMOHHOM (hopme.

CBIKTBIBKAPDCKUM  JIECHBIM ~ MHCTHTYTOM  TIPOBOJUTCS  CHUCTeMaTHueckas paboTa,
HalpaBlIeHHasT Ha COBEPLICHCTBOBAaHME NPOLECCOB HMH(DOPMAIMOHHOIO COIPOBOKICHUS
NEeSTeTbHOCTH WHCTHTYTa, Kak 4Yepe3 MPUMEHEHHE HOBBIX MEXaHH3MOB paboOTHl C
II0JIb30BATENISIMH, TaK U 4YEPE3 PA3BUTHUE CYIIECTBYIOIIUX PEIICHUN.

bonee aByx mer B mepuon mnpuemMHod kamnanuum CJIM ucnosib3yer BO3MOXKHOCTH
KOHTEKCTHOM W  TapreTMpOBaHHOM HHTEPHET PpEKJIaMbl JUIsl  NPOJABMIKEHUS  CBOMX
00pa30BaTeNbHBIX YCIYT CPEAM HACEJIEHHs, TOJIbKO 3a 3TOT MEpPUOJl PEKIaMHble OOBSABICHUS B
couceru BKonrakre yBuaenu 6onee 860 Thic. yenoBek u3 Pecnyonuku Komu u Onusnexxammx
o0yacTeil, U peruoHoOB, U 7,7 ThIC. U3 HUX OTpearupoBaiu Ha npeayoxenue CJIN.

AKTHUBHO MHCIOJIB3YIOTCS MEXAaHHU3Mbl O€CIUIATHOIO OIOBEIIEHUS O JeSITeIbHOCTH
CBIKTBIBKAPCKOTO JIECHOTO HMHCTHTYTa. PerynmspHo oOHOBIsiercs uHpOpManus B CHUCTEME
Anpexc. CopaBounuk u fnnekc.Kaprel, akryanusupyrorcs nanuble Ha crtpaHuue CJIM B
Buxuneauu. B 2020 rony BrnepBble NPUMEHSUIMCh BO3MOXKHOCTH cepBuca Snpaexc.PaiioH, kak
g npsmoro npozasikenuss ycnyr CJIM, Tak wm juis uHGOpMUpOBaHMs HaceleHus o0
0COOEHHOCTSX IIpUEMa B TEXHUYECKHE BY3bl.

B nepuoa CnoXKHOM 3NMMAEMHOJIOTHYECKONM CUTYallMH, B TOM YHUCJE 0 PEKOMEHIALMH
MuHucTepcTBa HayKH U BhICIIero oopazoBanus Poccuiickoit deneparyy Ha opULMAIBHBINA caiT
CJIN Obun mopakmioueH ¢yHKIMOHAN cepuca SHmekc.Yar. JlaHHBIH MexaHU3M OBICTPOTO
OOIIEeHUsI C TMOJb30BATEISIMU XOPOILO 3apeKoMeHAoBan cels, a B OyAylieM MO3BOJMT
ONTUMU3UPOBATH MpoIecc NH(HOPMALMOHHON MOIEPKKU CTYJEHTOB U IpenoaBaTesnei.

[Tonyuun cBoe pa3zButhe Youtube kaHai By3a. B nepuon nmpuemnoii kamnanuu 2019 rona,
OBLIM CO37aHbl KOPOTKHE IMPOMO BMJIEOPOJIMKH O Ipouecce yueOnl u noctyruienus B CJIU,
naHHas pa0oTa OyJeT mpoJo/pkeHa W B TekymleM roay. Kananm Takke NpUMEHsICS JUIS
pa3MelieHus] BUJCOMHCTPYKUMH 10 HCHOJIb30BAaHUIO JIUCTAHIIMOHHBIX TEXHOJOTHH B
o0pa3oBaTeIbHOM IIpoliecce, OblT MPOTECTHPOBAH (DYHKIMOHAN TMPSAMBIX BHJICOTPAHCIALUMA
meponpustuit CJIN.

WHCTUTYTOM  HPOBOAMTCS — MOCHeAoBaTeNbHas paboTa IO  COBEPLICHCTBOBAHUIO
B3aMMOJIEHCTBUSI UH(MOPMALIMOHHBIX PECYpPCOB By3a W MH(POPMAIMOHHBIX IMOJCHCTEM OPraHoB
Bi1actd. Monutopunr 2019 roma B ouepeaHON pa3 MOATBEpAMS Tpedyemblil 00beM
MH(OPMALIMOHHONW  OTKPBITOCTH  00pa3oBaTeNbHON  OpraHuM3allud U [PaBHIBHOCTh
npenoctaBieHuss uHpopmauuu Ha caiite CJIM. Benmercs pabGora mo mpoektry «lloctymait
npaBwibHO» Ha EnnHOM mnoprane WH(OPMALMOHHOTO B3aWMOJAECWUCTBUSA C YUPEKIECHUSMHU,
MOJBEIOMCTBEHHBIMU MuHOOpHaykHu Poccun.

CBIKTBIBKAPCKUM JIECHBIM MHCTUTYTOM COBMECTHO C Y4YEOHBIMH 3aBelleHUsMHU JlecHoro
oOpa3oBatenbHOro Kiacrepa Pecny6nuku Komu Hayata paboTta Mo co3IaHHIO MEPBBIX MACCOBBIX
OTKPBITHIX OHJIAlfH KypCOB IO CHENHMATU3UPOBAHHBIM AMcCUMILIMHAM. Kypchl miaHupyroTcs K
pasmenieHuio Ha MHTepHeT nopranax CoBpeMeHHOU 1udpoBoii oOpa3oBaTenbHOU cpeabl PO.

Taxxe ObUT TPOJOJIKEH MPOLIECC CO3AAHMS CTIEUATN3UPOBAHHBIX HHTEPHET-PECYPCOB IS
NOAJEPKKU NpoeKTHOU nearenbHocTu CJIM. B wacTHOCTH B paMKax pOCCHMCKO-HOPBEKCKOIO
npoekta «YHucroe mnpous3BOACTBO» ObUT co3naH callT «KoMu TeppuTOopusi YHCTOTBDY C
uH(popMaLreil 0 pa3BUTHUH OTPACIIU OOpAIIEHHUS C OTXOJIaMH B PETHOHE.



[TpuMeHsUTMCh HOBBIE MOJIXOABI B paboOTe C aOMTypHEHTaMHU 4Yepe3 TII00aTbHYIO CETb.
Co3naHbl nepBble MIPOBbIE BUKTOPUHBI AJISI O3HAKOMJIEHUS ILIKOJIBHUKOB C HaIpaBICHUSMHU
noarotoBkn CJIM. B mepuon camou3onsiuu MpopadaThIBAaeTCs BOMPOC MPOBEICHUS
po(OPHUEHTALMOHHBIX BCTPEY OHJIAWH C BBITYCKHUKAMM ILIKOJ, CPEAHUX HPOECCHOHATIBHBIX
00pa30BaTeNbHBIX YUPEKIACHUH U UX poauTensiMu. Takas mpakTHKa MOXET ObITh aKTyajbHa U B
JalbHEeHIeM JUIsl ylaleHHbIX 00J1acTel pecyOInKH.

Hapsimy ¢ »Tum, VYdeHBld COBET OTMEYaeT, 4YTO B Ipolecce HHPOPMAIMOHHOTO
COIIPOBOKICHUS JI€ATEIbHOCTU MHCTUTYTA €CTh Psii MpoOJIeM MPEMsITCTBYIOMUX JTOCTUKEHUIO
MaKCHUMaJbHOH 3P QPEeKTUBHOCTH. B mepByro ouepenb 3TO OrpaHWYeHHOE (pUHAHCHpOBaHUE
nHpopmanmonubeix kammanuii CJIN, otka3 Begymux CMMU pernona mpou3BOAWTH OCBEUICHUE
NeSITeIbHOCTH By3a Ha 0€3BO3ME3THON OCHOBE, OTCYTCTBUE CTaTEl PacXoJI0B, HAIPABJICHHBIX Ha
OCHAIllEHUE By3a MPO(MECCHOHAIBHBIM MYJIbTUMEIUINHBIM 000OpYJOBAHUEM U IMPOrPAMMHBIM
o0ecrieyeHreM, HEOCTAaTOUHAs! BOBJICUCHHOCTh Kaeap M Apyrux Mmojapas/esieHuil HHCTUTYTA B
(dopmupoBaHre HH(POPMALTMOHHBIX TOBOJIOB.

VYyensiit CoBET OCTaHOBIISET:

1) [MpuHsATE MHGOPMAIIUIO K CBEICHUIO.

2) [poomkuTh pabOTy IO COBEPIICHCTBOBAHUIO HH(MOPMAIMOHHOTO COIMPOBOXKICHHS
JEeSITeIbHOCTH MHCTUTYTa B MeAuanpocTpaHcTBe MHTepHEeTa B COOTBETCTBUU C IJIaHAMU padoT
OTBETCTBEHHBIX MO/IPa3/ICIICHUN.

Cpoxk — anpens-nexkadps 2020 r. OtB. — Havaneauk ONO, Hawansauk OBuCP,
HayabHUK OACY, OTBETCTBEHHBII CEKpeTapb
IIPUEMHON KOMHUCCUHU

3) AKTUBU3UPOBATH AKTUBHOCTD MPEIOaBaTeNeii U pAOOTHUKOB By3a B YaCTH ITPOBEICHHUS
MEpOIPUATHIA ¥ MPOEKTHON NESTEIbHOCTH, KOTOPas MOXKET CIOCOOCTBOBATh MH(OPMALMOHHOM
NIOBECTKE MHCTHUTYTA.

Cpok — TOCTOSIHHO. OTB. — 3aB. Kadenpamu, 1€KaHbl, PyKOBOJUTEIH
CTPYKTYPHBIX MOJpa3IesIeHH

HpI/IHSIJ'II/I Y4aCTHEC B 3a09YHOM I'0OJIOCOBAHHUU «__ » YCJIOBCK.

Pe3ynbTathl ro0coBaHUS: 32— «__» Yell.
HPOTUB — «__» Yell
BO3CPIKAIKMCH — «__ » Yell.

I11. Pa3noe.
3.1. T'ypeeBa JI. A. — 0 IOATOTOBKE K CIleAyrOIIeMy 3acefaHuio YueHoro coBera CJIN.
Ouepennoe 3acenanue Yuenoro copera CJIU cocroutcs 18 urons 2020 roaa.

IToBecTka nHsA:

1. Utorn pabotsl komnektuBa CJIM B 2019/20 yuebHOM Toxmy. JlOKIamduKk — TUPEKTOP
uHctutyTa ['ypeeBa JI. A.

2.00 obOecrieueHnn paboThl mnpuemHoW kammanuu 2020 rToma. Jlokwimamumk  —
OTBETCTBEHHBIN cexperapb npuemMHon komuccuu Ilecrosa H. O.

3. Paznoe.

IIpencenarens YyeHoOro cosera HOONUCH JI. A. I'ypbeBa

Cexkpetapb YueHOTo coBeTa nOONUCh ®. O. Acanymiun



