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penvua JlecHoM akagemMum K

1. OKOHOMYS IPEBECHOTO Chipbs MpU NepepaboTke APeBeCcuHbl (COKpaLleHrie 0TXO00B);

5 ; OnTMMU3aLMS TEXHOIOMMYECKOro NpoLiecca Npy NpousBo/ACTBE raseTHon bymaru
: (YcTaHoBKa MaLUMHHOTO KariaHapa BMECTO Cynep KanaHApoB (MoCkl ¥ MUHYCHI));

TexHonorus LBMN

3 YBenuueHue hranKko-MexaHN4ecknx CBONCTB kapToHa (Yny4lleHne Ka4eCTBEeHHbIX
: nokasaTenen npy NpousBOACTBE kapToHa (MpoAaBnuBaHue, paccnamsaHue);

4 ’ - |PauuoHanbHoe UCcrosb30BaHne BTOPUYHbBIX pecypcoB (CHIbKeHne KonmyecTsa
: MCMONb30BaHNSA CXXaToro Bo3gyxa OyMmMallvHamu npu 00pbiBax v 3anpaeke);

5, KpuaucHble KoMMyHUKaLnu;

. |CBA3M C OBLIECTBEHHOCTLIO, UMUK | Nejictaus KoMnaH B criydae PR-ataku;

KOMMaHuu
7 Kak npu MyUHMMarbHbIX 3aTpaTax MakcumarbHO Co3faTh NOMOXUTENbHbI 06pas
' KOMMaHUu;
8 MpoeKT pa3BuTHs KOPNIOPATVBHOW KyIbTYpbl Ha NpeanpusTUn (0COBEHHOCTM
: peanusauun KopriopaTtuBHoi kKynbTypbl Ha npumepe OAO «Mownaun CIITMK);
9. PaspaboTka nporpammMbl Mo aganTtauum MOMoAbIX CreLmanncToB;
10 PaspaboTka nporpaMm obGecneyeHuns paBHbIX BOZMOXHOCTE 3aHATOCTH (rapaHTuu
] 3aHSATOCTU, CHIDKEHUE TEKYYECTU KaapoB);
11 YnpaeneHue nepcoHanom PaspaboTka nporpamm, HanpaBneHHbIX Ha Pa3BUTVE CNOCOBHOCTEN 1 MOBbILLEHNE
: 3hheKTUBHOCTM TPyAa PYKOBOAALLMX KaLpOB;
12 MoTnBaums pabouux;
i3 Cuctema MOTUBaLIMK 1 onnathkl TpyZa B nogpasgenenusx JlecHoro XonguHra Moxau
' CINMK
14. Pa3paboTka MeToAuK OLIEHKV TPYAOBON AEATENbHOCTH;
155 MpoekTpoBaHUe aNekTponprBoa ho3aTtopa Lienbl BapoyHoro kotna Net «Kamiop»;

16. [MpoekT cucTeMbl nogaepxanus bymaxxHoro nonotHa bM-14;

TexHuyeckasi 3KCnryaTaums u
o6ecnyXuBaHue aNeKTPUYECKoro u

17, 3MeKTPOMEXaHUYECKOTO MpoekT MoAepHu3aLmmn 5-i cywmnbHon rpynnel BM-15;
obopyaosaHus
18. MpoekTMpoBaH1e SMeKTPONpuBoAa AbIMOCOCa U3BEeCcTepereHepaLoHHow neun Ne3;
19. MpoekT MoAepHM3aLmm MocToBoro kpaHa 25 T Lexa MNBB;
20. CbepexeHue aHepropecypcos;
o1 ) MeToAbl 3KOHOMWUYHOIO YrpaBneHs COPTUMEHTOBO3HbIM aBTOMOGUNem mapku MAS -

6303 (1 ero moaudmKaLmamm)

oo |3HeproaddexTusHoe npeanpusiTue PaspaboTka npoekTa no MOAepHM3aLMm NapoBoro OTOMMEHUs 3aHKs OCBETNNTENen
: xumuexa TOL|

[poBeaeHue nepepacyeTa u paspaboTka N3MEHEHNS K CyLLECTBYIOLLEMY MPOEKTY
061e0O6MEHHOI BEHTUMALMM NMOMELLEHNSA XMMBOLOOUYNCTKY, B CBSA3U C MOHTaXOM
23. HOBOW YCTAHOBKY OYMCTKY NMPOU3BOACTBEHHOIO KoHAeHcaTa no npoekty CTEl
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25.

26,

ABTOMaTU3aLUSA TEXHONOMMYECKUX
npoueccos LIBIN

MpeumyLlecTsa 1 HegocTaTky TUMOB NMHAYCTPUanbHbIX ceTen Ethernet ncnoneayembix
npu noctpoerur ACYTI (NpoBecT! aHanua TUMNUYHbIX TEXHOSOTUIA NOCTPOEHNE CETU
Ethernet cessbiBatolime mexay cobon ACYTIT, caenate SWOTananw)

WHTepakTBHbIE 0By4atoLve nporpammbl no CAY Ans NpakTUYecKUX 3aHATUA Npu
NMOAFOTOBKM K CAAYM EXErOAHOro TEXHNYECKOro MUHUMYMY coTpyaHukos LICAMM
(PaspaboTatb obyyatowme nporpammbl no CAY ans cneuuanuctoB KUMuWA n ACYTI
MCMorb3ys KOHKpeTHble TexHonorudeckme npoueccbl OAO «Monam CJITK»)

Yrudbmkauus obopynosannsa KUMWA kak aheKTUBHBIA UHCTPYMEHT CHUXEHUS
3aTpaT Ha TexHu4eckoe obcnyxmBaHve (MPOBECTY aHanm3a UCromnb3yeMoro
obopynosarusa KAUMWA, paspabotatb nporpammy yHudukaLum no KpUtepusim,
Ha[EXHOCTb, PEMOHTOMPUrOAHOCTb, ONTUMAlbHOE CoYeTaHne LieHa Ka4ecTBo)

27.

Norucruka

28.

OnTUMK3aLmMsi TPAHCMOPTHbIX 3aTpaT B LIENoYKe NOCTaBOK BXOAALLUMX-UCXOASALLNX
rPy30B 3a CYET BbIOOpa ONTUMAanbLHOro MaplupyTa, Bua TpaHcropTa 1 yCroBuii
MOCTaBKU.

OnNTYMM3aLMs TPAHCNOPTHbIX 3aTpaT B LIEMOYKe NOCTABOK BXOASALLMX-MCXOASALLNX
rpy3oB 3a CYET BbIGOpa OMTUMAaIIbHOTO MapLUpyTa, BUAA TPaHCNopTa 1 YCroBuii
MoCTaBKu.

OnTumusaums Lenoyky fOCTaBKkM 3BECTKOBOrO KaMHSI

30.

3aKyno4Has AesTenbHOCTb

PaspaboTka kntoYeBbIx nokasaTenen A4esTeNbHOCTM U Lienel B obracTy 3atpar ans
noctasLmkoB TML, 1 ycnyr TeXHUYeCKoro xapaktepa kak 4acTb ynpaBneHust
B3aMMOOTHOLLeHMAMM ¢ nocTaslymkamm (Supplier Relations’ Management)

31.

B2,

33.

OnTummnsauums npoueccos
necoobecneyeHus

34.

PaspaboTka npouecca (MeToAa) nepefadun AaHHbIX C «4epPHbIX SLLMKOB»
Neco3aroToBUTENbHOW TEXHUKU.

PaspaboTka npouecca (meToaa) u cosgaHme otyeTa ¢ pa3buBKoN Mo KaTeropusim
onepaLMoHHbIX MPOCTOEB COPTUMEHTOBO30B

PaspaboTka npoLiecca (MeToza) Afa y4eTa KaTeropum TeXHUYECKMX NMPOCTOER B
OXUAAHUM 3anyacTeil Ha TEXHUKY

[Mepexon Ha NNaHOBbLIN METOA PEMOHTA Neco3aroTOBUTENbHOW TEXHUKM (paHHUE
METOAb! ANarHOCTMPOBaHWS, NIaHOBbIE 3aMeHbl Y3I0B 1 arperatoB, MUHUMU3aLMS
aBapUNHbIX PEMOHTOB).

35.

36,

37

JlecosaroToBKa U 1eCHOE X03AACTBO

38.

39;

AHanus 3asucumocTtu pacxoga [[CM, TEXHUYECKUX XUOKOCTEN 1 PacXOfHbIX
mMaTepranoB OT pasnu4HbIX hakTOpPoB B MPOM3BOACTBEHHOM MpoLiecce

AHanu3 3aBUCMMOCTM NPOM3BOANTENBHOCTM XapBecTepPoR U hopBapaepoB OT
BHELLUHMX haKTOpOB — CPeAHWI 3anac Ha AensHKe, cpesHuin 06bem xnbicTa u
paccTosiHue Tpenesku, a Takke psga Apyrux TEXHUYECKUX, JIIOACKMX Y MPUPOSAHbBIX
napameTpoB.

OnpefeneHue napameTpoB 06ycrnaBnMBaioLLyx TOBApHYIO CTPYKTYPY HaCaxOeHNs,
BbIBOZ, 32BUCMMOCTU NMOTEHLMANBHOIO BbIXOAA BbICOKOCOPTHON [PEBECUHbI OT 3THX
napaMeTpoB, NpoOBepka MOAEIM Ha NpakTuke

PacueT achdhekta OT UBMEHEHUs1 B HOMEHKINATYpy 3aroTaBnuBaeMbiX COPTUMEHTOB -
HanpuMep, CoKpaLleHNe HOMEHKITaTypPHOro NepeYHs 3a CYET MEHEE AeTanbHoro
pasgerneHus rno copTam 1 nopogam, nepexos Ha 6-MeTpoBble COPTYMEHTbI U T.A,.

PacueT adphekta OT pasnuyHbIX Mep B OTHOLLEHWM Y4aCTKOB NIECHOW apeHfbl -

00 bAVHEHNE HECKOTBbKMX ManbiX apeHOHbIX y4acTKOB B 0AMH Bonee KpynHbliA, 3aMeHa
yAANeHHOro y4yacTka Ha OrwkHuiA, caava B cybapeHay unu npogaxa reca Ha KOpHIo
nT.A.
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Jleco3aroToBKa U 1ecHoe X03A1UCTBO

lNpoekTrpoBaHve oNTUMankbHbIX HanpaeneHW CTPOUTENLCTBA NIECOBO3HbLIX JOPOr, OT
NEeCcHOro yvacTka, A0 NpoMCcKnafa Unv TEpMUHana enesHoL0POXKHON CTaHLuK, C
YY4ETOM MaKCUMMarbHO BO3MOXHbLIX 0GBEMOB FIECOMNONb30BaHNS B 3TOM JIECHOM
y4acTke, 1 MUHUMU3aLMN CTOUMOCTY CO3AaHnsl TPaHCNOPTHOWM UHMPACTPYKTYpbI.
PacueT Ha 0CHOBaHUV HECKOIbKIX KOHKPETHbIX Y4acTKOB

MpoekTbl ¢ ncnonbsosannem 33 n N'MC (MHBeHTapu3saLys AOPOr C NPUMEHEHUEM
N33, 6ecnunoTHbIX CaMONETOB WM MOBUITbHBIX MOMEBLIX NlabopaTopuil; nonyyeHue
JaHHbIX 0 pernbede MecTHOCTM Ans Lenew nnaHnpoBaHus NIeCoX03ANCTBEHHOM
[eATENbHOCTMN C yYeToM naHawadTHEIX 0CODEHHOCTEN; MHBEHTapK3aLma NectoHaa
C NpUMEHEeHNeM KOCMOCHUMKOB CPefHEro 1 BbICOKOTrO paspeLlueHus)

PaspaboTtka MHOronapameTpruyeckor MOAEN AMs PELLEHst TPAHCMOPTHbIX 3a4au,
pacyeT pasrMyHbIX BapUaHToB (CLIEHAPVEB) OpraHnaaLmM TPaHCMOPTHON U CKMaACKoi
MOTUCTVKI B lecooBecneveHun,

AHanu3 3aBMCMMOCTV CTENEHU MOBPEXKAEHUS MOUBbI NIECHBIMY MaLLUMHAMN Pa3SIMYHON
mMoanMKaLMM B pasnnyHbIX NPUPOAHBIX U MOTOAHbIX YCIOBUSIX U T.4. Paspabotka
METOAMKYM OrpenerieHns HecyLlei CnocobHOCTH NOYB B NMONEBLIX YCMOBUSIX.
BbipaboTka 1 akcnepumMeHTanbHas NpoBepka pasfiMyHbIX MEep Mo CHUKEHNIO
HEeraTMBHOrO BO3AENCTBMSA Ha MOYBbI

PaspaboTka kpuTepreB 1 aHanuns adMEKTUBHOCTU NECOXO3ANCTBEHHbIX
MEpONpUSATUAI (MPMKUBAEMOCTb JIECHBIX KYNbTYp, 3dhdheKT OT CoaencTaus
€CTeCTBEHHOMY BO30OHOBMEHMI0, 3hDeKT OT pyboK yxoaa, apeKT OT oCTaBneHus!
61oTONOB/KYPTUH 1 T.A4.)

OueHka BO3AECTBMA NECOX03SNCTBEHHON AeATENBHOCTY Ha NOYBEHHBIE U BOAHbIE
pecypcbl Ha fiokanbHOM 1 NaHAWadTHOM YPOBHE — COCTaB MoYB, COCTOSIHME
TMAPOSIOTMYECKON CeTH, rMaponornyeckunin 6anaHc/ypoBeHb rPYHTOBbLIX BOA, Ka4eCTBO
BOZbI) 4

PacueT adhdhekTa OT nepexopa ¢ TeKyLUeil NpaKkTUkK NnaHMpoBaHus obbema u
METOL0B NECOBOCCTAHOBIEHMS 1 yX0Aa 3a NecoM K MaHUpPOBaHWI0 Ha OCHOBaHUK
HECKOMbKMX BApUaHTOB NECOX035MCTBEHHOrO pPaioHNPOBaHUA TEPPUTOPUN C YYETOM
NecopacTUTesibHbIX YCIOBUIA 1 3KOHOMUYECKoW 3hhEKTUBHOCTH

BbipaboTka 1 aHanus pasnunyHbiX BapMaHTOB Mo ONTUMK3ALIMN NpoLiecca
BblpalL1BaHus nocagoyHoro marepuana. Hanpumep, ontummusaums paboTbl KpyrHoro
NMUTOMHMKA MO BbIPa3NKaHWIO CEAHLEB C 3aKPbLITON KOPHEBOW CMCTEMON AfS
YBENUYEHUSA BbIXOa CEAHLIEB 3a oA UMu Co34aHne BPEMEHHbIX NUTOMHUKOB, ANs
BbIpaLLMBaHys NOCaA04YHOTO Marepuarna XBovHbIX MOPOJ, C OTKPbITON KOPHEBOWM
CUCTEMOW, Ha MIoLWaAnaX apeHa0BaHHbIX JIECHBIX y4acTKOB 3akasuuka (cosnaHue
KPYMHOTO NMOCTOAHHBIX MUTOMHUKOB 4OPOro 1 He BCErAa ONTUMAarbHO C TOYKM 3PEHUS
parioH1poBaHus)

OnpepenexHne Hanbonee NoaXoasiLUMX NCMXOTUMNOB A4S PaboThbl B KaYecTse
BOAMTENA, MaluMHKCTa, onepaTopa. HekoTopble onepatopbl He MOTYT AOCTUTHYThb
BbICOKVX MoKasaTenen BbipaboTku 1 Ka4yecTBa paboTbl Jaxe Npu Hanuyuu
Haanexaiiero obyveHns u onbiTa paboTsl. B xoae aHkeTupoBaHus 1 aHanusa paboTol
rpynn ornepaTopoB MOXHO BbISBUTL PsA MNCUXOMNOrMYECKUX CBONCTB SIMYHOCTU
onTMManbHO noaxoAsLLen K npodeccun onepartopa. Hanpumvep, aHanus
NPOU3BOAMTENIbHOCTY, YaCTOTh! NOMOMOK, 3aTpaT Ha 3anacHble YacTy Mo onepaTopom
yuuTbIBas pafg akTopoB KOTOPbIE KOCBEHHO MOTYT Ha 3TO BIUAThL: U3HOC TEXHUKMN,
Mapka TEXHWKW U.T.A,.

MpumeHeHne cuctembl GECKOHTaKTHBLIX M3MEPEHUIA, NpY NPUEMKE OPEBECUHbI Ha
HWXHEM cknape, cyllecTeyet komrnekcHoe MO LabVIEW IMAQ Vision cyTb naewn
oTorpachuposaHvie BYHTOB Ha AErsiHKE, 3aTeM OTChINKa CTEPEeOU30BPaKEeHNI C
onpenerneHHbIM1 JaHHbIMK Ha CepBEP KOTOPbIN OLEHUT 00beM. [NorpeluHocTs
M3MEPVEHNI NO 3asBNEHNSIM NpousBoauTenel cocrasnser 3%

OrnipeneneHne npuMeHsieMbIx croco60oB MHGOPMUPOBAHUS 1 MOSyYeHns oBpaTHo
CBS13M OT 3aNHTEPECOBaHHbIX CTOPOH B palioHax Neco3aroToBOK, aHanmsa nx
AOCTYMHOCTU 1 3(PPEKTUBHOCTY (METOL, aHKETUPOBAHNS U UHTEPBLIOVPOBaHMS)





